CONTACT

+34 693 722 654
+49 173 603 51 50

carme@clj-online.com
Premia de Mar, Barcelona

LinkedIn.com/in/carmelopezjane

@ www.clj-online.com

EDUCATION

Economics / Business Administration Degree
Universitat de Barcelona / Universitat Oberta

de Catalunya, Barcelona, Spain

Postgraduate Studies
Université de Droit d'Economie et des Sciences

d'Aix-Marseille, France

Engineering Degree in Telecommunications

Universitat Ramon Llull, Barcelona, Spain

CERTIFICATIONS

PMP*® Certification

LANGUAGES

Spanish: Native
Catalan: Native
German: Fluent
English: Fluent

French: Good

Carme Lopez Jané

PMP® | Business Analyst | Product Owner
Fullstack Developer

PROFESSIONAL PROFILE

With over 20 years of experience in the software development industry, including
extensive work in the airline sector, | have consistently achieved excellence as a
Fullstack Developer, Technical Project Manager, and Business Analyst. My ability to
analyze complex customer needs, design scalable architectures, and deliver high-
quality solutions has had a significant impact across industries such as airline,
technology, finance, and e-commerce. | have played a key role in developing and
managing systems for airline booking engines, check-in systems, and mobile

applications, optimizing user experiences and improving operational efficiency.

Leveraging a deep proficiency in a broad range of technologies, including PHP,
JavaScript, React, and Laravel, | have successfully driven both front-end and back-
end development initiatives. My strong project management capabilities,
underscored by a PMP® certification, have consistently ensured the achievement of

strategic goals, timely project completion, and adherence to budgetary constraints.

Fluent in German, English, Catalan, and Spanish, | have thrived in leading and
collaborating with international teams, often in remote settings. My dedication to
continuous learning and a proactive approach to overcoming challenges have
consistently resulted in the delivery of exceptional outcomes, meeting or exceeding

expectations.

WORK EXPERIENCE

Technical Project Manager / Software Analyst - Freelance

Innoget | Barcelona, Spain | Sep 2023 - Ongoing

Successfully integrating and enhancing Innoget’s open innovation platform, enabling seamless

collaboration between innovators and researchers globally.

¢ Lead scope analysis, resource identification, and schedule planning for software
development projects.

¢ Fullstack development for front-end (FE) and back-end (BE) using Symfony, PHP, JavaScript,
and React.

¢ Agile methodologies, using Asana for task management.


mailto:carme@clj-online.com
http://LinkedIn.com/in/carmelopezjane

SKILLS

MANAGEMENT

Leadership & Team Building: Guiding, inspiring,
and fostering collaboration within teams to
achieve goals.

Communication & Negotiation: Clearly
conveying ideas, reaching agreements, and
resolving conflicts.

Strategic & Project Management: Setting
objectives, planning, executing, and completing
projects within scope and budget.
Decision-Making & Problem-Solving: Making
informed choices and implementing effective
solutions.

Time & Resource Management: Prioritizing
tasks and managing resources, including
budgeting and risk management.

Adaptability & Innovation: Adjusting to change
and encouraging creative solutions.

Customer Focus & Ethical Judgment:
Prioritizing customer satisfaction and making
sound ethical decisions.

Emotional Intelligence & Motivation:
Understanding emotions and motivating teams

to perform at their best.

TECHNICAL
C, PHP, PHP Laravel, PHP Symfony, Java,

Objective-C, Java for Android, Javascript,
HTML5, CSS3, Marco.js, React.js, Angular.js, API
development REST and SOAP, Jenkins, MySQL,
Git, Mercurial, JIRA, Asana

WORK EXPERIENCE Cont.

Software Analyst / Project Manager - Freelance

Uni4me Co. S.L. | Matard, Spain | May 2015 - Ongoing

Leading the development of a comprehensive ERP, streamlining client operations and
increasing customer satisfaction .

¢ Analyze customer needs, design system architectures, and manage project lifecycles.
e Direct strategic and resource planning, risk assessment, and project execution.

¢ Develop and maintain web presence, e-commerce platforms, and intranets.

Frontend Software Developer / Project Manager - Freelance

2e Systems GmbH | Frankfurt, Germany | June 2019 - March 2023 and May 2011 - Mai

2015

Improved user experience and performance for airline booking engines, resulting in a more

intuitive and faster platform for end-users. Projects included Internet Booking Engines,

Check In systems and Mobile Apps

e Conducted frontend development and integration testing for airline booking and check-in
systems.

¢ Led the programming of Internet Booking Engines (IBEs) and provided ongoing customer
support, including training on IBE and administration tools.

¢ Managed project lifecycles, including strategic planning, resource allocation, and risk
evaluation, to ensure timely delivery of high-quality software.

e Conducted integration and production testing to ensure system reliability and
performance.

¢ Utilized PHP, MySQL, React/Redux, Javascript and other technologies in both, Agile and

waterfall environments.

Frontend and Backend Software Developer - Freelance

Travelaer SAS (PROS) | Nice, France | May 2015 - May 2019

Improved user experience and performance for airline booking engines, resulting in a more

intuitive and faster platform for end-users.

¢ Analyzed customer needs and designed system architectures tailored to client
specifications.

¢ Developed frontend components and conducted integration testing to ensure seamless
performance.

¢ Leveraged Agile methodoligies and tools like JIRA for efficient peoject management.

o Utilized JAVA, React, Redux, jQuery, Ajax, Git, Docker, Jenkins, Compass, MySQL



ACHIEVEMENTS

Led three teams, across three distinct projects
for a single client.

Successfully delivered all projects as both
Developer and Project Manager, consistently
meeting deadlines and staying within budget
Developed a customized ERP system that

significantly enhanced business processes

REFERENCES

Volcaniclnternet
David Jané: david.jane@volcanicinternet.com
Jordi Fava: jordi@volcanicinternet.com

2e-systems
Frank Schenk: frank.schenk@2e-systems.com
lulia Stratulat: iulia.stratulat@2e-systems.com

travelaer/pros
Andreas Rieber: rieberandreas@gmail.com
Eric Gallego: jo@ericgallego.cat

Unidme
Victoria Escamilla: victoria@uni4me.net

Profiplaza
Cornelia Sengpiel:
co.sengpiel@googlemail.com

WORK EXPERIENCE Cont.

App Developer - Freelance

Acqustic (by Volcanic Internet S.L.)| Barcelona, Spain | Jun 2019 - Jun 2021

Delivered a feature-rich app that significantly boosted user engagement and satisfaction

among musicians on the Aqustic platform. .

¢ Developed native iOS and Android applications to enhance music production and
distribution.

¢ Worked closely with clients to ensure apps met business objectives and user needs

ADDITIONAL ROLES

Various companies including Softonic, Marconn, Profiplaza GmbH, Belgacom, Deutsche

Bank, and more.

1995 - 2011

* Roles ranged from software development, project management, to app development
across multiple industries.

¢ Extensive work in frontend and backend development, system design, and client

support.
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